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Wicked 

Problem

In 1973, design theorists Horst Rittel and Melvin 
Webber introduced the term "wicked problem" in 
order to draw attention to the complexities and 
challenges of addressing planning and social policy 
problems. Unlike the “tame” problems of 
mathematics and chess, the wicked problems of 
planning lack clarity in both their aims and solutions. 
In addition to these challenges of articulation and 
internal logic,  they are subject to real-world 
constraints that prevent multiple and risk-free 
attempts at solving.

 Problem 


Statement 

“

”

The problem statement revolves around the 
inadequacy of students in managing multiple 
academic assignments and extracurricular activities, 
which hampers their ability to handle projects in the 
workplace. It underscores the need to equip students 
with time management, prioritization, and 
organizational skills to effectively balance various 
commitments and prepare them for professional 
responsibilities


Secondary


Research

Effective time management is crucial for success in both 
personal and professional life. It involves organizing tasks, 
prioritizing activities, and utilizing resources efficiently to 
achieve goals. Time management methods such as planning, 
prioritizing, organizing, and maintaining motivation aid in 
productivity. Implementing time management requires self-
assessment, setting SMART goals, and establishing 
schedules. Management of intrusions involves minimizing 
interruptions and staying focused, while managing 
procrastination involves addressing underlying reasons and 
adopting strategies to overcome delays. Mastering time 
management leads to discipline, efficiency, and reduced 
stress, ultimately contributing to overall success and well-
being.

Challenges Faced
Too little time

Some people face the time-management challenge of too little time to 
complete their goals. This may be the result of a multitude of necessary 
objectives, and those tasks may be equally important. This feeling may 
also have to do with a large quantity of less-important and overwhelming 
tasks.

Multiple distractions

Distractions such as too much socialization, electronic devices and less-
important tasks can sometimes get in the way of strong time management in 
the workplace. Many of these kinds of distractions are common enough that 
they are easily overlooked, and it's possible to not even notice that they are 
detracting from your productivity.

Perfectionism

Attention to detail can be a valuable asset in the workplace. When 
prioritized out of the bounds of moderation, however, perfectionism can 
interfere with productive time management. This is because this habit 
can cause you to spend more time than necessary on details that might 
not have a significant impact on the overall outcome of your work.

Challenges Faced
Perfectionism

Attention to detail can be a valuable asset in the workplace. When 
prioritized out of the bounds of moderation, however, perfectionism can 
interfere with productive time management. This is because this habit can 
cause you to spend more time than necessary on details that might not 
have a significant impact on the overall outcome of your work.

Not enough rest

Sometimes, hard-working individuals sleep fewer hours per day or choose 
to avoid breaks in hopes of having extra time to be more productive. 
Reducing or eliminating time off may feel productive in the short term but 
it usually makes you less effective due to the lack of rest. Productivity 
often increases with well-rested energy.

Trouble prioritizing

Knowing which tasks are most important and urgent can be a crucial 
time-management skill. Different stakeholders may have expectations 
that differ from your own understanding of how to prioritize tasks at work, 
and a full to-do list can complicate this time-management challenge as 
well.

Long-Term Problem�

� Inadequate Preparation for Work: The inability to manage 
multiple commitments in school translates to difficulty 
managing complex projects in the workplace. This can 
lead to missed deadlines, poor work quality, and difficulty 
collaborating with colleagues�

� Limited Soft Skills Development: Extracurricular activities 
often provide opportunities to develop essential soft skills 
like communication, teamwork, and leadership. When 
students lack time for these activities, their development of 
these crucial skills might be hindered�

� Negative Impact on Mental Health: Chronic stress and 
burnout can have lasting negative impacts on mental 
health. Students who struggle to manage workload in 
school might carry these challenges into adulthood, 
increasing their vulnerability to anxiety and depression.

Imp

acts

Immediate Problem�

� Stress and Burnout: Juggling a heavy workload can lead to overwhelming 
stress and burnout. This can manifest as physical symptoms like fatigue and 
headaches, as well as emotional issues like anxiety and depression�

� Time Management Difficulties: Students might struggle to prioritize effectively, 
leading to missed deadlines, rushed work, and ultimately, lower quality 
academic performance and participation in extracurricular activities�

� Compromised Learning: The pressure to complete numerous assignments can 
lead to students focusing on quantity over quality. This superficial approach 
hinders deep understanding and the ability to apply knowledge effectively�

� Neglecting Personal Needs: The constant demands on their time can cause 
students to neglect their physical and mental health needs. This includes 
neglecting sleep, healthy eating habits, and social interaction, leading to further 
issues.

Underlying Causes of Inadequac�

� Lack of Time Management Skills: Students often haven't developed 
effective strategies for prioritizing tasks, estimating workload, and planning 
their schedules�

� Poor Prioritization Techniques: The inability to differentiate between urgent 
and important tasks can lead to students spending time on less crucial 
activities, neglecting those that truly matter�

� Unrealistic Expectations: Both students and educators might harbor 
unrealistic expectations about workload and academic performance, 
leading to stress and a feeling of inadequacy�

� Limited Support Systems: Students might lack access to resources and 
support systems that can help them manage their workload and develop 
essential time management skills.



Statkeholder 

Mapping � Interests: Interested in helping students develop essential time management skills�

� Expectations: Expect students to take responsibility for managing their time and seek support when needed�
� Influence: Can provide guidance, resources, and support to students in developing time management skills.

� Interests: Supporting their children's academic and personal development�
� Expectations: Expect schools to provide guidance on time management and expect students to manage their 

time effectively�
� Influence: Can provide support, encouragement, and resources to help students manage their time.

� Interests: Interested in managing their time effectively to balance academic, extracurricular, and personal 
responsibilities�

� Expectations: Expect support and guidance from educators and institutions to develop their time management 
skills�

� Influence: Have a direct impact on their own time management practices and outcomes.
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COMMUNITY 
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EDUCATORS
While they are highly interested in their children's 
academic success, their direct influence on time 
management skills may be limited to providing support and 
guidance.

While they may support initiatives to develop time 
management skills, their direct influence on student 
practices may be limited.

While they may support initiatives to develop time 
management skills, their direct influence on student 
practices may be limited.

They play a key role in guiding and supporting students in 
developing time management skills.

They are main stakeholders, with highest interest and 
influence due to the problem
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Clarity Detailed Brief 

Procrastination

(About Problem 
Statement)

Many students struggle with managing multiple assignments, 
academic/extracurricular activities, leading to missed 
deadlines and doubts about their readiness for workplace 
projects. The lack of clarity regarding when and how to initiate 
tasks exacerbates this issue, leading to increased stress and 
decreased productivity among students. Solutions are needed 
to improve time management and task prioritization 
skills among students.

Redefined


Problem 


Statement 
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�� Year in School�
�� How often do you feel overwhelmed by the amount of work you have to do (assignments, exams, 

projects)�
�� Do you currently use a system to track your deadlines and commitments (planner, calendar app, 

etc.)�
�� How confident are you in your ability to manage your time effectively�
�� What are the biggest challenges you face when trying to manage your time effectively? (Select all 

that apply�
�� When faced with multiple tasks, how do you decide which one to tackle first�
�� How often do you miss deadlines for assignments or projects�
�� Do you feel prepared to manage multiple deadlines and projects in a work environment�
�� Would you be interested in learning more about time management and task prioritization 

techniques�

��� What type of resources would be most helpful to you in improving your time management skills? 
(Select all that apply�

��� Do you have any additional comments or suggestions regarding time management and task 
prioritization for students?


Survey questions
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by the amount of work you have to 
do (assignments, exams, 
projects)?

Year in School 

67.5%



32.5%

67.5%


25%


2.5%
5%

67.5%


5%

27.5%

Do you currently use a 
system to track your 
deadlines and commitments 
(planner, calendar app, etc.)?

In
si

gh
ts

How confident are you in your 
ability to manage your time 
effectively?

67.5%


25%


2.5%

5%

25(62.5%)

28(70%)

13(32.5%)

10(25%)

Difficulty prioritizing tasks

Procrastination

Distractions (social media, phone, notification, etc)

Unrealistic expectations of myself

Lack of clear instruction/deadlines 

What are the biggest challenges you 
face when trying to manage your time 
effectively?

When faced with multiple tasks, 
how do you decide which one to 

tackle first?

27(67.5%)

28(70%)

10(25%)

12(30%)

30(75%)I prioritize based on urgency

(closest deadline)







I struggle to decide and end up

feeling overwhelmed

I choose the task I feel most

comfortable with

I work on whichever task comes 

to mind first

I prioritize based on importance

(weight in final grade)
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How often do you miss deadlines for 
assignments or projects?

30%
30%

37.5%

2.5%

Do you feel prepared to manage 
multiple deadlines and projects in a 
work environment?

67.5%



32.5%

Would you be interested in learning more about 
time management and task prioritization 
techniques? 

67.5%



32.5%

What type of resources would be 
most helpful to you in improving 
your time management skills?

26(65%)

28(70%)

27(67.5%)

25(62.5%)

Workshops or seminars

Online tutorials or resources

Time management apps or tools

Individualized coaching or support

Needs

� Maya requires practical tools and strategies to help 
her effectively manage her time and allocate 
resources across her various academic and 
extracurricular commitments�

�

� Maya needs resources and techniques to help her 
manage stress and overwhelm, allowing her to 
maintain a healthy work-life balance and prevent 
burnout.

Name: Maya Patel




Age: 20




Education: Second-year 
Liberal Arts student

Basic Info

Maya Patel is a vibrant and ambitious student studying Liberal Arts at a prestigious 
university. She has always been passionate about exploring diverse subjects and engaging 
in extracurricular activities that allow her to express herself creatively.

BIO

Challenges

Daily Work 
Load

Mon

Tues

Wed

Thur

Fri

Sat

Sun

� Maya is driven by a deep curiosity and thirst for 
knowledge, constantly seeking opportunities to 
learn and grow both academically and personally.


� She finds fulfillment in pursuing her passions and 
interests through her academic studies and 
extracurricular activities. She values opportunities 
for self-expression and creative exploration.

Motivations

� Challenging to balance her academic 
workload with her extracurricular 
commitments effectively. She feels torn 
between competing priorities and 
struggles to allocate time efficiently.

� Lack of Clarity: Maya sometimes feels 
uncertain about how to effectively 
manage her time and prioritize tasks, 
which makes it difficult for her to make 
progress and achieve her goals.

� Missed Deadline�
� Doubts About 

Readines�
� Increased Stres�
� Decreased Productivity

Painpoints

Persona 1 

Persona 2

� Rahul requires effective tools and strategies to 
manage multiple assignments, projects, and 
extracurricular activities simultaneously. He seeks a 
systematic approach to prioritize tasks and allocate 
time efficiently.

Needs
� Rahul needs support in managing stress and 

maintaining a healthy work-life balance amidst the 
pressures of academic deadlines and extracurricular 
commitments.



Name: Rahul Kapoor




Age: 21




Education: Third-year 
Engineering student

Basic Info

Rahul is a diligent and ambitious student pursuing his Bachelor's degree in Computer 
Science Engineering at a reputable university. He has always been passionate about 
technology and aspires to build a successful career in software development after 
graduation.

BIO

Challenges

� Rahul frequently feels overwhelmed by 
the sheer volume of assignments, 
projects, and activities on his plate, 
leading to feelings of stress and anxiety.

� Rahul experiences uncertainty about 
how to approach complex assignments 
or projects, which makes it difficult for 
him to take decisive action and move 
forward.

Daily Work 
Load

Mon

Tues

Wed

Thur

Fri

Sat

Sun

� Rahul is determined to secure a rewarding job in the 
tech industry after graduation. He is keen to gain 
practical experience and develop the skills 
necessary to succeed in the workplace.


� He values opportunities for personal and 
professional growth, whether through academic 
challenges, extracurricular activities, or real-world 
projects

Motivations
� Doubts About 

Readines�
� Missed Deadline�
� Overwhelme�
� Inefficient task 

management

Painpoints
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Says

Feels

Does

Thinks

� Procrastinates on tasks due to feeling 
overwhelmed�

� Tries to multitask but ends up feeling 
scattered and unproductive�

� Seeks help from peers or instructors to 
understand assignments or topics�

� Attempts to catch up on missed 
assignments or incomplete tasks.

� Overwhelmed by the workload�
� Stressed and anxious about 

meeting deadlines�
� Doubtful about their ability to 

manage their workload effectively�
� Frustrated by the lack of clarity on 

task prioritization and time 
management.


� "I have so much to do, I don't know where to 
start.�

� "I feel like I'm drowning in assignments and 
activities.�

� "I'm so stressed out about all these deadlines.�
� "I don't think I'll ever catch up with everything."


� Needs to figure out a better way to 
manage my time.

� Maybe if I just work 
harder, I'll be able to catch 
up

� Not sure if I'm ready for the workload 
I'll face in the workplace

� Wish I had clearer guidance on how to 
prioritize tasks

Stages

Customer 

Actions

Touchpoints

Customer

Experience

Painpoints

Solution

Awareness Consideration Decision Services Loyalty

� Recognizing the challenge of 
managing multiple 
assignments and activities�

� Feeling overwhelmed, missing 
deadlines

� Choosing specific methods or 
tools to implement for better 
time management.

� Implementing chosen 
strategies and tools into daily 
routines.

�  Successfully integrating 
effective time management 
habits into their lifestyle.

� Seeking advice and exploring 
strategies to improve time 
management.


� Social media post�
� academic advisor�
� peers' experiences.

� Time management app�
� scheduling tool�
� peer recommendations

� Using time management app�
� attending follow-up 

workshop�
� seeking support from peers.

�  Reflecting on personal 
achievement�

� participating in alumni events.

� Online forum�
� workshop�
� counseling service.

� Feeling, overwhelmed, 
stressed�

� uncertain about managing 
time effectivel�

� "Everyone else seems to have 
it together, but I'm constantly 
falling behind."

� Feeling hopeful about finding 
a solution but cautious about 
its effectiveness.

� Experiencing initial challenges 
but gradually seeing 
improvements in productivity 
and stress levels.


� Feeling empowered and 
confident in managing 
academic and personal 
responsibilities.

� Finding various tips and 
techniques, but unsure which 
ones will work best


� Lack of clarity on where to 
begin, feeling of being 
swamped with task�

� Unfamiliarity with effective 
time management strategies.

� Concerns about the time and 
effort required to learn and 
implement new strategies�

� Information overload, 
difficulty choosing the right 
approach.

� Struggling to maintain 
consistency in utilizing new 
techniques.

� Potential regression into old 
habits during periods of 
stress or transition.

� Feeling overwhelmed by the 
abundance of informatio�

� unsure of the credibility of 
sources

� - Educational content on 
social media (e.g., 
infographics, short videos) - 
Peer-to-peer 
recommendations - 
Awareness campaigns 
highlighting the importance of 
time management skills for 
academic and future success.

� Offer user-friendly tutorials, 
provide trial periods for time 
management tools, and 
emphasize the potential long-
term benefit�

� Free trials/demos of time 
management apps�

� Articles comparing different 
techniques

� Offer ongoing support 
through regular check-ins, 
provide additional resources 
for troubleshooting common 
issues, and encourage peer 
support networks.

� Provide refresher workshop�
� alumni mentoring program�
� resources for continuous self-

improvement to maintain long-
term loyalty and support.

� Provide personalized 
counseling session�

� offer curated resource�
� tools tailored to individual 

needs.
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(About Design Solutions)

STRA
TEGY

�� Assignment Clarity and Engagement: To address student confusion and lack of 
motivation towards assignments, a dedicated section on the app will provide clear 
instructions and additional resources to enhance understanding. This will help students 
start assignments with confidence and without the need to seek external help�

�� Activity Preview: To combat boredom and lack of preparedness for classroom activities, 
the app will provide a preview of upcoming activities. This will allow students to 
anticipate and prepare for the activities, increasing their engagement and excitement for 
learning�

�� Interactive Learning Tasks: To improve understanding of basic concepts, the app will 
offer engaging videos, games, and resources. Additionally, a section for movie and book 
suggestions will provide students with extra learning material and keep them interested 
in exploring new topics�

�� Portfolio Integration: To bridge the gap between students and faculty, each student will 
have a portfolio attached to their profile. This portfolio will showcase their hobbies, 
achievements, and career aspirations, fostering transparency and better understanding 
of students' potential�

�� Counseling Services: To address doubts related to courses, personalized counseling 
sessions will be offered. Weekly group chat counseling and one-on-one paid counseling 
will be available to cater to different student preferences�

�� Assignment Clarity and Engagement: A dedicated section on the app will provide clear 
instructions and additional resources for assignments. This will help students 
understand assignments better and motivate them to start working on them.
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Our Solution

Work Wise
Your Ultimate Productivity Companion
In the fast-paced world of academia, striking a balance between productivity and engagement 
can often feel like an uphill battle. Recognizing this challenge, we are thrilled to present Work Wise – 
a revolutionary app designed to empower both students and faculty with a suite of productivity 
tools tailored to enhance learning experiences and streamline educational workflows.

Furthermore, Work Wise goes beyond academic support to offer personalized counseling services. 
Whether through weekly group chat sessions or one-on-one consultations, students have access to 
guidance tailored to their needs, ensuring doubts are addressed, and aspirations are nurtured.

With Assignment Clarity and Engagement at its forefront, Work Wise revolutionizes the educational 
landscape.

But clarity alone is not enough. We understand the importance of fostering anticipation and 
preparedness for classroom activities. That's why Work Wise offers an Activity Preview feature, allowing 
students to peek into upcoming tasks and activities, thereby igniting excitement and bolstering 
engagement in the learning process.
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About Counsellor 

Personalized Chat GroupChat 

500/class

Contact the counsellor

Shikha Tandon, a seasoned counselor with 7 
years of experience, offers compassionate 
guidance and support. Specializing in various 
therapeutic approaches, she fosters a safe and 
non-judgmental environment for clients to 
explore their emotions, navigate challenges, and 
achieve personal growth. Read more 

Ms. Shikha Tandon 
Experience : 7 years 
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Dr. Nitesh Chopra
Experience : 5 years 

Open Live

3.8

Nitish Chopra , a compassionate counselor, offers 

empathetic guidance to navigate life's 

challenges. With profound understanding and a 

listening ear, he fosters self-discovery and 

resilience. Through personalized strategies, Nitish 

empowers individuals to confront obstacles, 

fostering mental well-being and cultivating paths 

towards personal growth and fulfillment.
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